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Session 5: Recommendations for stakeholder collaboration

Introduction to COBALT Lessons Learnt

Manuela Gheoldus, BIO by Deloitte
Dr. Martin Hirschnitz-Garbers, Ecologic Institute
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COBALT lessons learnt in context of the project logic

Raw material needs in daily lives
Differing perceptions and needs along the value chain
Not the right, nor the wrong

Awareness

Learning

On differing topics and perceptions

Dialogue
Organising & testing formats
Perceptions and needs For raw materials management

Trust, mutual understanding To dialogue
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Lessons learnt: Why and where dialogue seems needed
along the raw materials value chain?

Mining A[Eco-Design]

Consumer awareness

Social license to operate

Deposits and reserves Raw materials . and power
Value-chain collaboration

Governance issues, e.g.
corruption, erosion of trust

[Urban Mining]

Relevance of secondary

raw materials
Collection infrastructure ~ Cop,

“ISur ’
“Sa Umption
AT

Technological innovation (limits) -Use, repalf

European Commission 2014
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Lessons learnt: Why and where dialogue seems needed
along the raw materials value chain?

Sustainable and responsible mining means...

> Reducing social/environmental impacts of obtaining |
needed raw materials

A\

Fostering safe and decent jobs along value chain

A\

Supporting local community development

A\

Ensuring transparency in decision-making and
information provision

A\

Respecting rights/access to land and resources

A\

Providing benefits to society: royalties, taxes, ...

A\

Making best use of mining wastes (waste-to-

products, zero discharge) Tailings around McArthur River
zinc/lead mine, Australia

Kalvig 2014
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Lessons learnt: Why and where dialogue seems needed
along the raw materials value chain?

Sustainable and responsible mining needs..
» Top-management and employee backing

» Early-on involving relevant stakeholders to estak
confident relationships

Robustly assessing social/environmental impacts
Continuously monitoring impacts

Capacity building for staff and local community
Bridging cultural divides, (re)building trust

YV V V V V

Commitment to mutual understanding of all involved Holmstrém 2014

“A tweet or a post concerning a mining company’s
bad behaviour will circle the globe in seconds! We are
measured by our worst performances, not our best.”
(Holmstrom 2014)
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Lessons learnt: Why and where dialogue seems needed
along the raw materials value chain?

Secondary Raw Materials Management

» ldentifying, fostering and realising potentials for recycling and substitution
(how much is technically, economically, environmentally possible?)

Y

Pushing boundaries of technological innovation

Y

Improving collection and recycling systems
Gunter 2014

Y

Encouraging consumers to return and discard
properly of relevant products/WEEE

A\

Expanding EPR(schemes)

A\

Encouraging design (and availability of spare
parts) for repair, re-use, remanufacturing,
recycling

Funded by the European Commission in FP 7 | Project No. 603509



¢ cobalt

awareness . learning . diclogue

COBALT Closing Conference | 23/24 March, 2015 | Sustainable raw materials management in Europe — Fostering stakeholder dialogue to deliver on the future

Lessons learnt: Why and where dialogue seems needed
along the raw materials value chain?

Eco-Design

>

YV V V VY
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Improving environmental performance of product throughout whole life cycle
Repairability, access, longevity, minimising waste

By design encouraging consumers to use products efficiently and correctly
Fostering documentation and availability of spare parts

Teach and provide skills needed
to meet design needs (attractive,
resource and cost efficient)

Think about standards for spare
parts and compatibility

Improve dialogues between
designer and top-management

'S EEB 201
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Lessons learnt: What format of dialogue events worked well
in COBALT? What should be considered?
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Great tool to set the

- tone of the event
D'alogue format and put participants
in an interactive

o S A | mrc =<

Successfully frame

the dialogues and
p re pare Introduction to the project and workshop objectives

parti Ci pantS for ‘m Speed-dating and informal get together H

in_tra_StakehOIder Session 1: Framing the dialogue
dialogues

Reglstratlon & welcome coffee

Keynote 1, Keynote 2, Keynote 3

Intra-stakeholder dialogue: roles, responsibilities and perspectives of different stakeholder
groups with regards to more sustainable raw materials management

Presentation and discussion of group results Rapporteurs from stakeholder groups

Session 2: Learning from practical experiences

e.g New business
models, innovative
research projects,
best practices of
co-management,
inspiring CSOs etc.

Discussion

Coffee break

Session 3: Future avenues for collaboration

Inter-stakeholder dlalogue pathways for multi-stakeholder collaboration to drive sustainable

Rapporteurs from intra-stakeholder
15min Presentation and discussion of group results TS

Outlook and conclusions

European
Commission
——
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Zoom on the Intra-stakeholder dialogues

 The same stakeholder group can be very heterogeneous
(different agendas, mind-sets, structure)

* Having specific, clear and outcome-oriented questions
adds substantial value to this exercise

* Reporting in front of the other groups is very useful as
preliminary key challenges in collaboration are identified

* A summary of the discussions is helpful in preparing the
next sessions (especially mapping of complementary skills)
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Zoom on Inter-stakeholder dialogues

This exercise is generally successful as it helps stakeholders to:
 |dentify barriers to successful collaboration on the given
topic
* Understand the other groups’ needs

* Develop future pathways for collaboration and prioritise
these
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Lessons learnt: What format of dialogue events worked well
in COBALT? What should be considered?

Some stakeholders perceived processes of Ad hoc working groups
under the RMI Raw Materials Supply Group to be

» Intransparent in selection of members and invitations to
attend the meetings

» Hardly diffusing information on and minutes of such meetings
(beyond off-the-records information)
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Conclusions on general “recommendations” for dialogues
Participation and dialogue settings should

» consider the (socio-economic, cultural, geographic) context of
the topic/debate

» think about the best level at which to conduct the dialogue
(EU, national, regional or local level)?
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Conclusions on general “recommendations” for dialogues
Participation should be ensured by a sequenced process of

» inviting a broad / wide spectrum of stakeholders for
informing, consulting and educational purposes to a public event
(scoping relevant issues, exchange of opinions)

» inviting a selected set of stakeholders relevant to certain
issues because of needed/relevant understanding, knowledge,
expertise, decision power in a more closed-shop event that
allows them to also speak more openly
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Conclusions on general “recommendations” for dialogues
Participation procedures, formats and mandates need

» to follow certain rules and principles (e.g. better or appropriate
to participative contexts balancing various stakeholders),

» in doing so to reflect the different settings
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Group work

material ‘wicked’ issues:

1. Peak resources

2. Optimal recycling rates

3. Acceptable mining practices in our backyard
4. Internalising environmental costs

5. Embedding eco-design approaches

6. influencing consumer behaviour
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Group work

1. How do we give new value and impetus to stakeholder
dialogue on this issue?

European
Commission
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Group work

2. Highlight key principles for effective dialogue to make
progress on sustainable raw materials management
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Group work on wicked issues

2 wicked issues:
-From a product to a service economy
-Substitution potential

Funded by the European Commission in FP 7 | Project No. 603509



