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ICT PROJECTS ARE UNSUSTAINABLE...

In the absence of safe e-waste disposal options.



DEVELOPING COUNTRIES...

Lack reliable waste management infrastructure.



VALUE EXTRACTION...

Creates an informal economy.



AT THE RISK OF...

Environmental and human health.



[HE E-WASTE CHALLENGE
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AN IMMEDIATE SOLUTION

BEST-OF-2-WORLDS (B02W)*

Electronic device

Toxic material
recycled using
latest technologies
in Europe

Dead electronic
device

Device collected and
spared from the dump

Valuable material
extracted and

Locally
resold locally

dismantied

* A concept developed by the multi-stakeholder Solving the E-waste Problem (Step) Initiative hosted by the United Nations University (UNU).



WHO WE ARE

Mission is to eliminate the negative impact of e-waste by turning it into
sustainable, human and economic resources.

« Founded in 2009 by Close the Gap

» Operational since 2011

« Based in Brussels, Belgium

« Serving Sub-Saharan Africa, Latin America
- 3FTE
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WHAT WE DO

O 5 OPERATIONALIZED Bo2W

RAISE AWARENESS SET UP FACILITIES

100% .

QUALITY ENGAGE
ASSURANCE COLLABORATION




HOW WE DO IT

ENTREPRENEURS INDUSTRY EXPERTS
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RESULTS & IMPACT

« 15 project supported < ¥
— 5+ in the pipeline S s
N LY D
« 130+ green jobs created S L L
& . ul
S S o,
» 10+ stakeholder activities & :
— UNIDO (0\\
— UNEP
— Step h
- GWMP * 1500+ tonnes e-waste
— Global Compact
collected
— WEEE Forum
— Basel Convention * 225+ tonnes complex e-
— PACE waste spared from landfills
— Horizon 2020: E-waste —16 containers

Implementation Toolkit
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Bo2W CHALLENGES
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WORLDLOOP'S SUPPORT IN Bo2W

Challenges Solutions
A Cherrypicking v' E-Resource Certificates
1 Non-valuables collection

 Notification procedures v Project management

4 Logistics v’ Strategic partnerships
d Small volumes

d Cashflow v Pre-financing shipments



GROWTH TO SUSTAINABILITY

valuable
treatment

solutions

wareness
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WORLDLOOP SUPPORTERS
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HEAR MORE STORIES

LET’S
TALK
TRASH

An interactive documentary about
bridging the digital divide and
changing the e-waste cycle.

WWW.WORLDLOOP.ORG/LETSTALKTRASH



http://www.worldloop.org/LETSTALKTRASH

OPPORTUNITY

QUESTIONS?

THANK YOU

Barbara Toorens
barbara.toorens@worldloop.org
@GreenICT4D
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