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¥ cobalt content of this intro
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1) COBALT objectives, focus and approach
2) COBALT activities and outcomes in a nutshell

3) Objectives and sessions of the Closing Conference

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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o COBALT - “COntributing to Building Awareness, Learning
and Transfer of knowledge on sustainable use of raw

materials”

o Funded in FP7 of European Commission (DG Research), CSA

(stakeholder & community building)
o Project running time: 1 May 2013 — 30 April 2015

o 6 project partners:

* Vienna University of Economic and Business, Austria

« Ecologic Institute, Germany

« Bio by Deloitte, France

» Lulea Technical University, Sweden

« Typsa, Spain

« National Association for Consumer Protection, Romania

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe



g CObath COBALT objectives

(1) We discussed key challenges on the route towards
more sustainable raw materials management (i.e.
secure and sustainable supply and use).

(2) We created multi-stakeholder platforms
on awareness, learning and dialogue for sustainable
raw materials management.

(3) We identified skill shortages in various stakeholder

groups to increase capacity building for sustianable
RMM

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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Focus on raw materials:

 Non-energy, nhon-agricultural raw materials and high
environmental & social impacts

« Critical and scarce raw materials as defined by the European
\ Commission (e.g. Cobalt, Platinum Group Metals)

« Value chain and life-cycle perspective (exploration, extraction,

production and processing, manufacturing,
final consumption and recycling)

- Industry and civil society dialogue & stakeholder exchange
k Discussing environmental & social issues (SD spin) /

Key aspects of the project:

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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Two main EU policy strategies
e Europe 2020 (2010)
e Raw Materials Initiative (2008, 2011)

European Innovation Partnership (EIP) on Raw Materials

o Established 2012 in the context of Europe 2020
and its Innovation Union Flagship Initiative

e Lead by DG GROW
in collaboration with DG Environment and DG R&I

e Brings together a multitude of different stakeholders

e The EIP's Strategic Implementation Plan (SIP) set out specific
objectives and targets

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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Two multi-stakeholder
European conferences

Awareness

3 European stock-taking of
and skills shortages
3 Regional and
workshops develop strategies
Dialogue Learning

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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3 European Dialogues
(Brussels)

88 participants in total

CSO (22%), industry (32%), research (38%), policy (8%)
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3 Regional Dialogues
(Madrid, Copenhagen, Bucharest)
101 participants in total

CSO (22%), industry (17%), research (51%), policy (109
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189 participants at Dialogues

CSO (22%), industry (24%), research (45%), policy (9%)

OBALT events 2013-15 - the heart of

a N

Closing
Conference
(Brussels)

102

participants
CSO (15%)
industry (37%)

Feedback on
stakeholder
perceptions
In Session 2!
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Based on topicality, SIP priorities, European/regional policy challenges:

EU Dialogues:

1) “Ecodesign and New Business Models in a Circular Economy”, 27 Feb 2014

2) “Urban Mines, Consumer Behaviour and Producer Responsibility in a Circular Economy”, 6
June 2014

3) “Raw material scarcity in Europe: stakeholder collaboration to achieve a transparent and
accountable supply chain”, 11 Feb 2015

Regional Dialogues:

1) “Sustainable raw materials management and circular
role of industry and consumers in optimizing the raw m
June 2014

Working Groups
(Session 3) are

based on Dialogue
topics and results!

2) “Towards sustainable mineral production - The role of
Copenhagen, 8 Oct 2014

3) “The role of civil society and industry in driving a sustainable
Bucharest, 27 Nov 2014

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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(1) Opening and

orientation

* Project intro, workshop (2) Framing the dialogue
objectives _ . 3-4 keynote presentations
Speed dating (meeting a - Intra-stakeholder dialogue

stranger) (interactive group work)
 Presentation of results

(3) Learning from

practical experiences
« 3-4 good practice examples
* Plenary discussion

(4) Future avenues for

collaboration:

* Inter-stakeholder dialogue
(interactive group work)

* Presentation of results

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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v' Organization and reflection on 2 conferences and 6 di ~meetings

(adaptation and synthesis reports)

Delegates work on
recommendations
in Session 5!

v' Pre- and post-survey interviews on stakehon
perceptions

v Recommendations for effective stakeholder collaboration in SRMM
v' 8 Policy Briefs (documenting results of Conferences & Dialogues)

v' Report on study programs and skill shortages on SRMM in Europe
v Draft syllabi for Uni courses and trainings on SRMM

v' 2 Working Papers (for OC and on stakeholder collaboration)

v" 3 Newsletters

Gerald Berger, COBALT project - Stakeholder collaboration for SRMM in Europe
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Project overview and current
issues on raw material policy
in Europe

Objectives

Exploring future trends in
sustainable raw material
management (RMM)

Discussing stakeholder co-
management in sustainable
RMM

Developing
recommendations for

effective stakeholder
collaboration

_/

o

Sessions

\

Welcome and framing of the
conference (*)

Session 1 on future trends
and challenges

Sessions 2-4 on co-
management and
stakeholder involvement (*)

Sessions 5-6 on
recommendations for

stakeholder collaboration (*)/
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I wish you
interesting discussions

Gerald Berger
Institute for Managing Sustainability
Vienna University of Economics and Business
www.sustainability.eu
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