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Comprehensive 

document of 140 

pages 

For aggregates 

SMEs to address 

local communities 

relationship 

Engage positively 

with local 

communities  



Identifying NEEI stakeholders 

Who are they? 

Administrations (EU, national, 
regional, local) 

Trade Unions 

Associations (other sectors, 
environment, cultural, ….) 

Workers 

Neighbours 

Youth 

Retired people 

Housewives 

Farmers 

Hunters and fishers 

Clients 

Medias 



A major issue for SMEs 

Interests conflicting (at 
least in appearance) 

Mutual ignorance 

Legal uncertainty 

The scarcity of the 
information 

Difference of languages 
to communicate 

Lack of partners 

Lack of messages to 
transmit 



Objectivity 
and 
credibility 

Definition of 
goals and 
targets 

A continuous 
flow of 
information  

Bi-directional 
engagement 

A good aproach 



Knowing stakeholders priorities 

Meetings and 
communication fora 

Permanent consultation 
procedures 

Surveys  

Participation 

Transparency 

Management of 
complaints 

Proximity 

Open door days 

Environmental 
education  



Communicating our targets and 
achievements  

Sustainable development reports 

Core values 

Sustainable consumption and 
production 

Climate change and energy 

Natural resources and 
enhancing environment 

Creating sustainable 
communities 

H&S 

Employment 

Competence 

Working with the community 

Stakeholder accountability 

Development of indicators 



Voluntary initiatives 
Voluntary agreements 

Restored land 
donation to the 
community  
Restoration of old 
abandoned sites 

Support for non-profit 
foundations 

Theodora, Entorno 
Promotion of social 
activities 

Heritage 
conservation 
Sponsorship:  

Sport activities  
Cultural activities 



Cooperation between industry and NGOs 

Agreements 

Countdown 2010 

NEPSI - Respirable Cristalline 
Silica Agreement 

Involvement in committees 
and fora 

Reseach and development 
projects 

Life + projects 

Platforms 

Partnership 

IUCN – UEPG 

Funding 



Voluntary initiatives 
H&S Campaigns 

Creation of quality jobs 

At the local level 

Industrial investment in 
rural areas 

University agreements 

R+D 

High level skills 

Awareness-raising 

Campaigns 

UEPG Sustainable 
Development Awards 



Active and fair relationship with medias 



Making the link 
RMI: …“there is still limited public 
awareness of the importance of 
domestic raw materials for the 
European economy”… 

Where are raw materials in our 
daily lives?  



Making the link – Open days 
Día de los Árboles y los Áridos 

Minerals day 

VIII editions: 

> 25.000 visitors 

> 500.000 trees planted 

98 % of the visitors were satisfied 
with their visit  

86 % of the visitors reported having 
a better opinion of the quarry after 
their visit. 

How to organise a visit 

A type of visit for each type of visitor  



Communication tools 
Case studies 

Toolkits 

Documentation 

CD ROMs 

Games  

Films and slide 
shows 

Books 

Bookmarks 

Posters 

Roll up banners 



www.conocelosaridos.org 
 

Thank you very much for your 
attention 


