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Timing  Session Speaker  

09:00-09:30 Registration & welcome coffee 

09:30-09:45 

Introduction to the project and workshop 
objectives 

Andreas Endl, Institute for Managing 
Sustainability, Vienna University of 
Economics and Business, Austria & 
Katherine Salès, BIO by Deloitte, 
France 

09:45-10:00 
Speed-dating: stakeholder introduction 
  

Session 1: Framing the dialogue  

10:00-10:15 
Keynote: EU Policy  framework of critical raw 
materials 

Alexis Van Maercke, European 
Commission (TBC) 

10:15-10:30 
Keynote: The role of producers in driving an 
accountable supply chain of raw materials 

Annick Carpentier, Eurometaux (TBC) 

10:30-10:45 
Keynote:  The role of civil society in ensuring a 
secure supply chain of raw materials 

Lennart Gustavsson, Georange  

10:45-11:00 Discussion  

11:00-11:30 Coffee break 

11:30-12:15 
Intra-stakeholder dialogue: roles, responsibilities and perspectives of different stakeholder 
groups with regards to raw materials scarcity and the accountability of the supply chain 

12:15-12:45 Presentation and discussion of group results   Rapporteurs from stakeholder groups 

12:45-13:30 Lunch 

Session 2: Learning from practical experiences 

13:30-14:30 Practical examples  and best practices of  
business models dealing with scarce raw 
materials 

Representatives from industry, civil 
society, public administration, research 
and collaborative multi-stakeholder 
projects (ex. Fairphone, Plansee, Nokia , 
European Partners for the Environment 
etc.) 
  

14:30-15:00 Discussion   

15:00-15:15 Coffee break 

Session 3: Future avenues for collaboration 

15:15-16:00 Inter-stakeholder dialogue: pathways for multi-stakeholder collaboration to drive the 
accountability of the raw materials supply chain 

16:00-16:15 Presentation and discussion of group results  
Rapporteurs from intra-stakeholder 
groups 

16:15-16:30 Outlook and conclusions  

 


