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Amb3E
Appliances Recycling
Asekol
Asekol SK
Ecodom
EÅF
Ecolec
EcoLogic
Ecoped
ecoR’it
Eco-systèmes
Ecotic
Eco Tic
EES-Ringlus
ElektroEko
Elektrowin
El-Kretsen
el retur
elretur
Envidom

Fotokiklosi
EEPA
Lightcycle
Lumicom
RAEcycle
Recupel
Recicla Canaria
Reciclia
Remedia
Repic
Retela
RoRec
SENS
SLRS
SWICO
UFH
WEEE Ireland
Wecycle
Zeos

2002-2012: 10,000,000t WEEE 
collected and reported (equivalent 
of 1,000 Eiffel Towers). 

2012: 1,900,000t WEEE collected 
and reported

2

The WEEE Forum



WEEE market is not delivering to its full potential

Reported volumes of WEEE collected too smallReported volumes of WEEE collected too small

Sub-standard pre-processingSub-standard pre-processing

Sub-standard end-processingSub-standard end-processing

Non-reported volumes not properly treatedNon-reported volumes not properly treated

Illegal trade in WEEEIllegal trade in WEEE

No tracing of WEEENo tracing of WEEE

Difference in performance across EuropeDifference in performance across Europe

Recovery of critical raw materials far too lowRecovery of critical raw materials far too low

Little knowledge on availability of SRMLittle knowledge on availability of SRM

Fragmentation of the processing marketFragmentation of the processing market
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� Poor integration
� Few excellent players
� Low overall performances
� Limited CRM value exploitation

� Effective integration
� Excellence is the rule
� High overall performances
� Extensive CRM value exploitation

Time for a radical, holistic transformation
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This presentation

• WEEELABEX

• WEEE 2020

• Countering Illegal Trade
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WEEELABEX

6



WEEELABEX: 
from LIFE project to real life

WEEE Forum

LIFE Best of Best

Brussels, 4 June 2014



Collection, 
logistics & 
treatment 
standards

Sampling & 
measurement 

methods

Conformity 
verification & 

audit protocols

Training of 
auditors
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WEEELABEX aims at harmonisation



WEEELABEX standards
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Levelling the playing field Raising the bar

“Any establishment or undertaking carrying out collection, recycling and 

treatment operations should comply with minimum standards to prevent 

negative environmental impacts associated with the treatment of WEEE.”

Directive 2012/19/EU on WEEE (preamble)

LIFE07 ENV/B/000041

from 1 January 2009 until 31 
December 2012

€1.064.600 (50% EU co-financing)

www.weee-forum.org

www.weeelabex.org

EN standards



WEEELABEX OfficeWEEELABEX Office

WEEELABEX 
Governing Council

WEEELABEX 
Governing Council

WEEELABEX 
General Assembly

WEEELABEX 
General Assembly

� WEEELABEX Organisation, an international 
non-profit association, headquartered in 
Prague, set up on 17 April 2013

� Producer responsibility organisations are 
members of the association

� WEEELABEX Office is training auditors to 
verify WEEE recyclers’ conformity with 
WEEELABEX standards
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22 Lead Auditors
28 Auditors (general WEEE)
10 Auditors (cooling equipment)
4 Auditors (lamps)

WEEELABEX 
Conformity Verification 
at 49 WEEE recyclers 
in France, Netherlands, 
Spain and Italy.

Find out more: www.weeelabex.org

WEEELABEX Conformity Verification
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ACR+

Aurubis

CECED

European Environmental Bureau
DIGITALEUROPE

Empa

Helmholtz Institut

Municipal Waste Europe

Möbius MCC TELECOM

MARAS

Eurometaux

Murata

Outotec

OVAM

Remondis 
Université Paris Dauphine

TU Berlin

TU Delft

Umicore

University of Limerick

University of Southampton

United Nations University

VTT

Wuppertal Institute

WRAP

Eramet

Fraunhofer IZM

Cyclos

Votechnik

Bosch und Siemens Hausgeräte
KU Leuven

WEEE 2020 Raw Materials Partnership

VITO

WorldLoop

Agoria

Galloo

Kuusakoski

Politectnico di Milano

VTT Technical Research Centre of Finland
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WEEE 2020 Raw Materials Partnership

13



End-of life 
products 

Components 
& fractions 

Metals Metallurgy 

Dismantling, de-
pollution and 
pre-processing

Collection and 
logistics

Products 
Consumers 

To generate  relevant benefits 
for all the stakeholders along 
the value chain

• Consumers
• Member States
• Producers
• Processors
• Municipalities
• Research Institutes

Integrated approach along the value chain
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WEEE 2020 value chain approach

Secondary 
Raw 

Materials

Design

Production

Consumer

Shipments 

Recovery

RecyclingWEEE Innovate

WEEE Collect

WEEE+BATT Excellence

WEEE Tracker

Mapping the urban mine
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Countering WEEE Illegal Trade
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Project coordinator

Countering WEEE Illegal Trade (CWIT)

For further information: info@cwitproject.eu
CWIT project website: www.cwitproject.eu

http://www.cwitproject.eu/participate



The aim of the CWIT project is, through intensive data collection, 
stakeholder involvement and an intelligence-based approach, to:

►Estimate the volumes of WEEE generated in Europe; 
►Analyse the involvement of organised crime in the global 

distribution of e-waste;
►Develop a detailed understanding of the destinations and routes
►And to provide a set of recommendations to support lawmakers, 

law enforcement authorities, customs organisations, compliance 
schemes, producers and the WEEE treatment industry

Estimate the 
volumes of WEEE 

in Europe

Analyse criminal 
behaviours 

associated with 
WEEE trade

Objectives



WP1 Co-ordination
Interpol

WP 2   
State of the 

art

Identification 
of stakeholders
and end-users

Distribution of 
WEEE 

Identification 
of existing 
initiatives 

WP 3  
Legal 

Framework

Literature 
review internl

policies 

Literature 
review EU 

policies

WP 4  
Market 

Analysis 

Typology of 
companies in 
export market

Estimation 
WEEE 

generated 

Conceptual 
model of 

WEEE stream 

WP 5   
Crime 

Analysis

Definition of 
organized 

crime

Volume 
WEEE 

generated 
shipped  

Analysing 
criminal 
activity

WP 6   
Recommend

ations 

Recommenda
tions for:

*  European 
Legal 
framework

*  Law 
Enforcement 
authorities
*  WEEE 
industries

*  Electronics 
Industries
* Roadmap 
for future 
research & 
technology 
development

WP 7   
Communicati

ons 

Preparation of 
Dissemination 

program

Public website

Dissemination
activities

Exploitation 
model

Linking with 
on-going 
initiatives

‘Public information’ ‘Non-
disclosed’

Work Packages



Thank you for your attention
pascal.leroy@weee-forum.org
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